( ISSN:1858-7321: 203 bl dasla — 5lasd S e anal A ghus bl de€as duale 400

a1 AN a8l el 21091 A Adagriocal) 4GNS g LEL (b o ABISTY gl Gaadai S
doas) i)
(13 cleliall 13 de gana Ao Al Al )
The Impact of Applying the Both Methods of Activity-Based Costing and
Target Cost on Financial Performance to Rationalize Strategic Decisions.
( A Field Study on the Dal Group for Food Industries)
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Abstract:

The aim of the research is to know the impact of applying contemporary trends in
managerial accounting represented in the two methods of activity-based costing
and target cost on financial performance to rationalize strategic decisions. The
research problem was to determine how to raise the efficiency of financial
performance in industrial establishments to rationalize strategic decisions, through
the two methods of cost-based activity and target cost. The research was based on
two hypotheses: There is a statistically significant relationship between the
application of the activity-based costing methods and financial performance to
rationalize strategic decisions in Sudanese industrial establishments, and there is a
statistically significant relationship between the application of the target cost
methods and financial performance to rationalize strategic decisions in Sudanese
industrial establishments. The research followed the descriptive analytical
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approach, and reached results, including that the application of the two methods
positively affects the financial performance and rationalization of strategic
decisions.

Keywords: Activity Based Costing, Target Cost, Financial Performance,
Strategical Decisions
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