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The role of using the quality cost system in rationalizing financial decisions at
the Kenana Sugar Company (a field study of the Kenana Sugar Company)
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Abstract

The problem of the study is summarized in the poor use of the quality cost system,
which leads to the unavailability of data that help the management at Kenana Sugar
Company in the process of making rational financial decisions based on accurate
information. The study aimed to identify the use of the quality cost system in
rationalizing financial decisions in. Kenana Sugar company, the study tested the
following hypothesis: The use of the quality cost system leads to rationalizing
financial decisions in Kenana Sugar Company, and the study reached conclusions:
The use of quality costs as an analysis tool by quality control officials and data
related to the processes related to quality improvement prepared by the
management and measuring costs Control by management in rationalizing
investment decisions in the Kenana Sugar Company. Providing the complete
datafor the managers contributed toimprovement related to quality and the use of
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the optimum quality level by the management and the use of quality costs as a tool
to measure the effectiveness of implementing quality control programs within the
Kenana Sugar Company in rationalizing financing decisions. The study
recommended: The need to pay attention to trainingthe workers within the
company on quality costs through workshops and training courses The control of
the operational processes of the quality costs by a person specialized in
management accounting.

Key words:Use of aquality cost system > Rationalize financial decisions ’ kanana
sugar company .
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